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Outline of Issue: 

 
With team members remote working, attendance at site visits is not always practical for 
everyone. 
 

Why was it implemented? 

 
To allow all teams members, regardless of location an opportunity to visualise and visit 
project sites ‘virtually’, and input into site photo/video surveys to ensure they have sufficient 
information to contribute to their future work 
To reduce Health & Safety risks the less people attending project sites the better. 
 

How was it implemented? 

 
A drone pilot/surveyor (project team member) visits site, and while using the standard drone 
operating software (such as DJI Go), along with Microsoft Teams, they have the ability to 
share screen with those working in remote locations/other offices to see the same view as 
the drone pilot.  Interacting with the drone pilot via the Teams conference call facility allows 
everyone to request specific views of the site, and can react to what they are seeing live, to 
make informed live decisions. 
 
 

Outline of Benefits:  

 
Project team members can react and influence the survey being undertaken live, so they 
obtain the right level of information immediately, therefore avoids the need for potential 
multiple site visits; 
 

 
PHOTOGRAPHS: 

See Below 
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